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Introduction to the Jersey Financial Services Commission  

 

The Jersey Financial Services Commission (JFSC) is the Regulator for Financial Services in the 

Channel Island of Jersey. The JFSC are responsible for regulating, developing and supervising 

the Island’s Financial Services industry driven by the aim to deliver balanced, progressive, risk-

based financial regulation, built on insight, integrity and expertise. 

 

The mission of the JFSC is to maintain Jersey's position as a leading International Finance 

Centre, with high regulatory standards and to adhere to its guiding principles which are: 

 

• Reducing risk to the public of financial loss due to dishonesty, incompetence, malpractice 

or the financial unsoundness of Financial Service providers 

• Protecting and enhancing the reputation and integrity of Jersey in commercial and 

financial matters 

• Safeguarding the best economic interests of Jersey 

• Countering financial crime both in Jersey and elsewhere 

 

The JFSC’s statutory responsibilities are set out in the Financial Services Commission (Jersey) Law 

1998 and includes authorising, supervising, overseeing and developing financial services in 

Jersey. They also have a role in enforcing the Commission Law, reporting, advising and assisting 

the Government of Jersey and public bodies. Furthermore, the JFSC are heavily involved with the 

development of new policies, management of external risk and also have a role in operating the 

Companies Registry. 

 

The JFSC regulates the following: 

• Banks 

• Collective Investment Funds 

• Fund Services Businesses 

• General Insurance Mediation  

• Insurance Businesses 

• Investment Businesses 

• Trust and Company Service Providers 
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Central to the JFSC is an ethos of public service and a commitment to bettering things for 

Jersey. The organisation aims to achieve all of these responsibilities through several means.  

 

They ensure that all authorised Financial Services businesses and individuals meet the 

appropriate criteria. As the Regulator, the JFSC matches international standards in banking, 

securities, trust company business, and insurance regulation. They also play a significant role in 

combatting financing of terrorism and financial crime as part of the wider international effort in 

AML and CFT.  

 

Acting as Jersey’s first line of defence (second line for regulated businesses) for AML/CFT 

defence checks, the JFSC also assess and record beneficial ownership and control details and 

also monitor and vet adherence to the ‘Sound Business Practice Policy’. 

 

Furthermore, the JFSC works closely with fellow Regulators and Lawmakers to ensure access to 

efficient and effective markets for Financial Services, reacting to and anticipating changes in 

markets by developing new policy in a way that gives fair consideration to both the costs and 

benefits of regulation. 

 

The JFSC has a friendly culture with a collegiate atmosphere. The individuals who work in it are 

driven by a public service ethos; invested in Jersey and its future. Employees have a passion for 

this cause and are enthused by doing the right thing. The Regulator has an informal, open 

culture in which people want to collaborate and share knowledge and consequently is moving 

towards a ‘one’ JFSC culture. 

 

Background to the Role  

 

The Director of Policy and Risk sits as a member of the Executive team within the JFSC and 

would report into the Director General, Martin Moloney (held accountable by the Board of 

Commissioners). The incumbent, Mike Jones, is looking to move on from the Regulator after a 

successful career there and five years specifically in the Director of Policy and Risk role.  

 

The primary remit of the role is the development and effective implementation of policies to the 

benefit of the Financial Services industry and citizens of the Island.  
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Working closely with International and domestic policy makers, the Director of Policy and Risk is 

expected to respond to Directives and International standard changes, as well as dealing with 

other International stakeholders. More locally, the policy and risk division’s focus is on 

improving and enhancing legislation, codes of practice, underlying rules and guidance, in 

addition to being active with domestic innovation such as FinTech. 

 

There are three significant challenges facing the Regulator and the Policy and Risk Directorate:  

 

• AML Regime 

The Regulator has to pass an International assessment of Jersey’s Anti-Money Laundering 

(AML) regime. Whilst much of this work falls more into the Supervisory Division, there is a 

great deal of work around AML policy and the way in which this can be implemented 

which will fall to the Policy and Risk Director to lead on.  

 

• Build out of Risk Systems 

As all Regulators have to look at their capacity to look at risk the JFSC is building out 

their own risk framework system. The Policy and Risk Director will need to have the 

capacity to engage with the technical experts in an informed way and to provide the 

team with the support to allow them to build and implement something ‘best in class’. 

 

• Stakeholder Relationships – Government and Industry Working Groups 

This is key to the success of the two challenges above. The Director will have to work 

closely on the Commission’s relationship with the States of Jersey Government. Post 

2008, there has been a great deal of regulation and there is more to come, including 

around customer lending and new policies around pensions. With these new regulatory 

requirements that the JFSC is required to put in place, building relationships, and being 

close to key members of the Government and Industry, will be key so that the JFSC’s 

voice is ‘heard’ and that they are abreast and involved in early policy discussions.  

 

Communication and diplomatic skills will be vital in this role. The Island’s status as a desirable 

location for Financial Services businesses means that a considered and diplomatic approach will 

be needed. 
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Candidate Profile  

 

We would look for candidates to have the following experience:  

 

• Significant prior experience in the policy function within a Regulator.  Ideal would be 

experience with a Financial Services Regulator but if not, then an understanding of 

regulation in its broadest possible context via work with highly regulated industries. 

Ideally this would not be focused on a sector driven by economies of scale like telecoms, 

but rather impacting the general public as a whole such as broader FS, Health and Safety, 

Aviation, Health etc. 

• Whilst looking at FS Regulatory experience first and foremost we would acknowledge, no 

matter what their experiences, that it is the leadership and diplomatic skills coupled with 

the capacity to add value and learn that will be as important. 

• Someone who is well versed in working with new regulatory requirements and having the 

knowledge, capacity and experience of what it takes to build out new regulatory 

frameworks – especially with constituents who have not been regulated in the past. 

• Someone who has the gravitas and leadership skills that will allow them to compete for a 

DG level post in the future. 

• Exceptional diplomatic, stakeholder management, relationship and communication skills. 

• A strong intellect and eye for detail. 

• Experience operating in Common Law Jurisdiction and experience of different 

International jurisdictions could be a real advantage. 

• This person could have come from the Advisory/Consultancy side if the other 

characteristics can be met, but they must be able to oversee the operational delivery of 

new policies and risk frameworks as well as being able to provide strategic oversight. 

• AML/Conduct experience would be of benefit. The new risk framework and policies to 

come in will heavily focus on these areas and capacity to learn will be required if not 

proven experience in these areas. 

• A blend of conduct and prudential experience would be an advantage although it is the 

former which will be most important. 

• Prior experience of involvement in building up a Risk Framework would be desirable but 

not required at a technical level – more the ability to lead and enable a strong group of 

risk specialists bringing an understanding of risk from an organisational perspective and 

having the ability to represent to the outside world what they are doing. 
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• Experience dealing with External Regulatory Risk and having an understanding of the 

impact of the Risk Regime will be vital. Operational Risk would also be of use but of less 

strategic significance to the directorate. 

 

In summary, the successful candidate would have the following qualities:  

 

• Very sound judgement. 

• A first class leader. 

• An independent thinker.  

• A real ability to engage with industry from ‘the other side of the fence’. 

• A capacity to query and challenge.  

• Intellectually quick and robust. Someone who will be able to grasp a new and complex 

regulatory regime in a unique jurisdiction. 

• A blue-sky thinker. An individual who understands the importance of detail, but not 

weighed down by a focus at the granular level. They will be a lateral thinker who is able 

to see the ‘bigger strategic picture’ beyond just policy.  

• A future leader in the field. This person will not be constrained soley to Policy or Risk, but 

someone who will be able to understand and contribute to the running of the JFSC.  

• A strong communicator of complex messages. Whilst this will be an internationally 

focused search, the individual will be an ambassador for the JFSC and therefore needs to 

be able to understand the cultural nuances of the environment in which it operates.  

In addition to those elements outlined above, we would use our two decades worth of 

experience in senior executive appointments to assess candidates, with the following key 

attributes holding true for any leaders. 

 

Personal Leadership Qualities Moloney Search will look for: 

 

• Credibility and authenticity   

• Transparency and integrity   

• Highly empathetic with an understanding of how to work with people at a variety of levels  

• Robust and resilient   

• Confident, but humble and with a low ego   

• Inspirational   

• Strong decision-making ability   
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• Able to delegate but also take accountability   

• Someone who respects others and commands respect themselves   

• A commitment and passion for what they do   

• Courage and a thirst for knowledge   

• An innovator   

• Collaborative and inclusive 

 

Search Process 

 

Our success is built on a personal and targeted approach. We are a highly experienced team and 

will provide dedicated account management throughout the duration of the search. 

 

Dr Curly Moloney will lead the search and will act as your key point of contact throughout the 

process with value added from other members of the team, specifically William Grice.  

 

Curly will be available at all stages of the process to provide input and consultancy advice and 

we will have weekly updates with you so you can ensure we are ‘on track’. 

 

Our approach is to complete a 3-stage process: 

 

i) Search Brief and Planning 

We have outlined our initial understanding of the candidate profile above and would ask you to 

advise if there are any other areas or nuances you feel would be important to the search process. 

 

ii) Search 

We will directly approach individuals, leveraging our extensive network and over twenty-five 

years of experience. All candidates will be carefully screened against the criteria agreed and we 

will update you on a regular basis throughout the research phase of the process. We will make 

initial telephone calls both to sources and candidates in the appropriate areas. 

 

iii) Selection 

 

Individuals meeting the essential search criteria would have an in-depth telephone conversation  

to enable us to gauge interest and motivation. Potential candidates will then be interviewed on 

the phone, via VC or face to face by the consultant.  
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We will present you with a shortlist of between 4-6 ‘on brief’ candidates 4-6 weeks after go-

ahead. At the shortlist stage (or equivalent) we would talk through each candidate in detail with 

you and consult, challenge and advise on the best fit for the position. 

 

Moloney Search will arrange all aspects of your interview and selection process as required and 

will advise on securing the preferred candidate, negotiating any offer and taking in depth 

references as required. 

 

It is often during your own interview and assessment processes that more facets of the brief 

come to light and this is where our close partnership with you will really come into its own. We 

are there, when needed, to discuss candidates, their feedback and performance at any stage and 

to advise on best recruitment practice and challenge any changes or nuances that arise. 
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